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The four purchase questions
Price is the smallest of the four. Ask them in this order

and the decision usually makes itself.

O N E  T O O L ,  F O U R  Q U E S T I O N S

The tool

1 · What does it cost, all in, for a year?

Licence + per seat + setup + the integration nobody mentions

2 · Hours a month it adds, or removes

A minus sign is the interesting case

3 · Your real hourly

From sheet 8 ×

The hours, priced, for a year =

4 · What it costs to leave

Run the export test

TOTAL, YEAR ONE =

A vendor tour answers the first question and none of the others. That is precisely why it is a tour and

not a decision.

T H E  S A M E  F O U R  Q U E S T I O N S ,  A C R O S S  W H AT  Y O U  A R E  C H O O S I N G  B E T W E E N

O P TIO N 1 · CO S T / YR 2 · HO URS 3 · HO URS  P RICE D 4 · E XIT
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